
THARUN RATHOD
Product Management  ·  Business Strategy  ·  0-to-1 Product Building

B.Tech Electrical Engineering  ·  IIT Roorkee  ·  4th Year (2023–2027)  ·  Roorkee, India
tharunrathod2005@gmail.com · +91 8074091839 · portfolio-tharun-gray.vercel.app · linkedin.com/in/tharun-rathod · github.com/tharun99856

PROFILE

IIT Roorkee EE student who builds and ships products solo, then goes further — pitching fixes directly to real organizations without being asked  
(Edit Journey, a self-initiated proposal to Hyderabad Metro) and running the full loop from user research to launch (Edcore, a live edtech 
platform). Looking for Product Management, Business Strategy, or Founder's Office roles that need someone who can define the problem and 
build the solution.

EDUCATION

Indian Institute of Technology, Roorkee  —  B.Tech, Electrical Engineering 2023 – 2027
Sri Abhidha Junior College, Telangana  —  Class XII · Telangana Board · 94.20% 2023
Delhi School of Excellence, New Delhi  —  Class X · CBSE · 95.60% 2021

SKILLS & TOOLS

Product & Strategy User Research, Competitive Analysis, Root Cause Analysis, Workflow Design, Product Analytics, Google 
Analytics

Business & Analytics Financial Modeling (Python, Excel), Excel Power Query, Tableau, Xero (basic bookkeeping)
AI & Prompt Engineering AI Product Design, Prompt Engineering
Workflows & Communication Figma (Prototyping/UX), JIRA / Agile-Scrum, Lifecycle Communications, Pitching & Public Speaking, Stakeholder 

Communication
Technical Fluency Next.js, TypeScript, React, Node.js, MongoDB, SQL — enough to build and ship without engineering handoff

EXPERIENCE

Hiring Bazaar  ·  Web Developer Intern  ·  IIT Roorkee Startup Oct 2025 – Jan 2026
• Built the careers page, dynamic role listings, and candidate application workflow across the frontend and backend, and owned UI feedback 

and testing during rollout.

LEADERSHIP & EXTRACURRICULAR

Team Lead – MARS / GDSC / CIG, IIT Roorkee 6th Semester (2026)
• Led three-person teams across three campus initiatives (MARS, GDSC, CIG): wrote a product requirements document (PRD) for a proposed 

solution, and built SmartAsset (full-stack QR-based asset booking) and NIFTY-50 (see Projects).
JEE Advanced Mentor 2024 – 2025
• Personally mentored 10 students one-on-one for JEE Advanced preparation, including one student whose percentile improved from the 70th 

to the 95th — direct, measurable proof of structured coaching under real stakes.

PROJECTS

Edit Journey  –  Product Proposal, Hyderabad Metro 2026
Independent · Figma, Product Strategy, Stakeholder Communication · Figma Prototype
• Identified a usability gap in Hyderabad Metro's QR ticketing system, where a wrong-destination selection forced passengers into a multi-day 

cancel-and-refund cycle.
• Designed and prototyped "Edit Journey" in Figma — an instant, cancellation-free fare-adjustment flow — and independently pitched it to 

Hyderabad Metro via a written product brief and outreach email.
Edcore  –  Full-Stack EdTech Platform 2025 – Present
Solo Founder · Next.js 16, TypeScript, MongoDB, Vercel · edcore.tech
• Resolved fragmented student journeys by unifying four distinct products — admission intelligence, lead management, a tutor marketplace, 

and demo booking — into a single interface, reaching 120+ students across 2,000+ colleges in the dataset.
• Designed lifecycle retention loops, secure OTP verification, and automated notification triggers, and integrated Google Analytics funnel 

tracking to drive data-informed onboarding and conversion decisions.
• Ran competitive analysis across India's EdTech landscape (PhysicsWallah, Vedantu, Crimson, CollegeDunia) to define a middle-premium 

target segment and a 25/75 take-rate model.
Food Delivery, Decoded  –  Independent Product & Pricing Analysis May 2026
Solo Product Analyst · Competitive Teardown, UX Heuristics, Experiment Design · Read PDF
• Audited live checkout flows across 5 food-delivery apps (Swiggy, Zomato, EatSure, Domino's, KFC), isolating a ₹36 cross-platform price gap 

and an unexplained ₹14.90 fee invisible inside each app's own interface.
• Prioritized 6 product fixes on an impact/effort matrix and scoped 3 A/B tests — hypothesis, primary metric, and guardrail for each — to 

validate them before shipping.
NIFTY-50  –  Investment Intelligence Platform 2026
Python, HMM, XGBoost, Streamlit · NIFTY-50 historical data (2000–2021) · Live Demo
• Built a Hidden Markov Model to classify NIFTY-50 market regimes (Bull/Bear/Sideways) and adapt stock predictions, portfolio construction, 

and risk metrics to the detected regime — used by a small circle of friends to inform live trading decisions.
• Designed three portfolio strategies (inverse-volatility, mean-variance, momentum-weighted) and computed Sharpe, Sortino, max drawdown, 

VaR, and beta, deployed as a live dashboard.

CERTIFICATIONS & ACHIEVEMENTS

AI Product Management, Simplilearn SkillUP — Jun 2026
AIR 23,496 – JEE Advanced 2023 (top ~1% of engineering aspirants) · Telangana EAPCET Rank 2614 · NCC Cadet, IIT Roorkee (2023–24)

https://niftyinvest.streamlit.app/
https://drive.google.com/drive/folders/1da3VLKzLaIEUpDAqjzQhPDWsBowdPhYN
https://edcore.tech/
https://www.figma.com/design/53qChfGkHWb8FIoneDhr4o/Edit-Journey---Hyderabad-Metro-Prototype?node-id=0-1&t=SkbFI5ecVIzCh3Su-1
https://github.com/tharun99856
https://linkedin.com/in/tharun-rathod
https://portfolio-tharun-gray.vercel.app/

